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RESUME FINANCIAL FEASIBILITY

HARCOMAS - MALL & JEMBATAN

in thousard FD
NO DESCRIPTICN

Rovigon Dale - 28-Mar02

L PROJECT DATA
3 orows Ared WM

o WoskAea 4018
& Shoohouses
& Sikutay 4154 25 00%
& Pakirg 11 £50 35.65%
& Parking Lol BT rars
o Busiding Haeghi 8 storey
¢ Floor Area Rape (KLB) 310
2 Giogs Ploo Aea terdudes basemert) £.696 m
8. Groys Floor Area des basemant) 9.4 214

100.00%
15.34%
0.0

ENENENENES

I | ESTIMATED COST Volume Cest Total Corst % fom
{m} Ry 000,412 Rp.000.- T Cost

2_Land Cont ign 1.96% AL 7.58%
b._Buliding Conin, 20433 P11} 56.669.391 59,19%“

o Nal 11.132 3813 40 715.048
& _Shoo Houses g 8
®_Gadung Parke 9.301 5750 16.76.505
®_Parking flarra dasar YDrive wav 1.520 1ig 200 232
& Roof 2253 875 1.576.608

c._infrasiructure & Tachnical Cost

4. Additioral Cost
* Woning Caotal 2933470
® Contingency 1.539 6%
® _Saes & Markaing cost 18.040 Bed
& Estraled I1DC 4,000,650

o, fegular Coxts : 3.518.5%6 35
*_Managaman] fog 1539 5%

& Cparationaboverhead  for === 2000.000
Total Cost gﬁ.landmg §1.805.541

Talai Cost HWHTTH 100,00%!

1912034 234%
26494580 2HI%

t. | REVENUES {inRp." 0o% Yalume Total Salet Price Sales Prico Totd Ramarks
() Unik Rp. 00, Rp.000,-Anit Rp.000.-

- Mall 4018 145.501 §56
K| CS LANTALS 27 245 7308 6811 84771788
K10 S SEMBASEMENT 152 Al BEE 448,940 35364104
KOS LANTA DASAR S0 3 994 9 32453 251691 24414064

= Jarmbatan 1.038 3d ko688
KIOSLANTNZ 8 4 34.267 296.256 11.850.233
KIOSLANTAIZ JE 4 1At 288.030 11.621.208
K11Q 5 LANTM & 346 40 32485 200,885 112565449

180.106.643

. Total Estimaied Revenves

¥ _RanifSales Schedule -

- Kiosks shedukes | AL 2000 < July 2002 {24 rmonihs)

. DEVELOPMEKT SCHEDULE :
® Land acgustion Funesher)
®_Mal & Panang area Construchion How 2000 s/ April 2002 { 13 bulan)

V. SDURCES OF FUNDS TERM OF PAYMENT (baawd on price list)
# Bank Loan 100% o (Rp.00a.-) 9117736
o Equily % o {RpDad..) { " Kiors

* infaresl Rale (Ap } 00% pa Dawn Payrant { in thousands rupiah) for 3 months 20000 ' mortn
® Gracs period 4 quatas Tha rasi 1t 18 months
= Paymae A x{ruartery)

Wi PROFITABMITY
- : Rp 80.961.107

&P of gross land vaiue Iascount rate 1% pa) Rp 15333 _tsqm grossland

* NV {cisaount taie 1% p g } Rp §1.14.703

# AR {peary} 126.65%

# PV payback (dsmunfrae t%hoal 575 quarters

Crimaiy{HARCOMAS ) dsiCASHELONW
100



101
SITE & BUILDING DATA : HARCOMAS - MALL & JEMBATAN
SITE DATA
Land Area : 3823 m2 PCT : PLAN REGULATION
Lot Area (Gross) | 92311 m? { Max)
Kigsk Area : 4048 m2 4352% S toirg Height 8 2
Shophouses : o m2 0,00% K3 35,00%
Sirkulzsi . 5194 mZ 55.38% Fioor Area Ratio {KLBY X} g
Parking Building : 11,560 m2 35,65% GFA 9211
105,00%
BUILDING :
MALL GEDUNG FASILITAS + TOTAL GFA
PARKIR PARKING H.8A KIOBKS KIOSKS SIRKULASI MALL
{Lom M2) {M2) {UNIT} M2 M2}
Semi Basement Kios) 964 81 1.521 2515
Ground Floor {Kies) 733 89 1,220 2002
151 Floor (Kios) 12 832 1% 75 768 1.504
2nd Floor (Kios) i4 632 752 g1 735 1487
3rd Floor (Kies) 14 632 752 g7 735 1.487
At Floor (perkiry 14 632 1§ 8
5th Floor (parkin) 76 - 273 49 4
Gth & 7th Floor (parki) 158 4516 94 53
&th Floor(Roof) 78 2298 43 49
SUB TOTAL 367 11.560 48 423 519 9211
JEMBATAN
Semi Bagement 9 [y 1]
Ground Floor 0 0 0
15t Floor ] 0 0 0 0 0
_2nd Floor (Kes) 0 0 346 40 252 568
3th Floor (Kios) 1 0 348 40 252 588
4t Floor (Kios} ] 0 346 40 252 568
Sth Floor (Roof berntap - harya umiuk orang) 0 ] 127 127
6th Floor 0 0 ] 0
Tth Floor 0
SUB TOTAL [ 0 1.038 120 B24 1.921
TOTAL Gross Floor Area (Mall daﬂJJernbatan) 110
TOTAL Ket Floor Area {(Mall dan Jembatan} 5055
MALL's EFFICIENCY 45,41%
KiQs UNIT NSA EFFICIENCY TOTAL GFA
-Kios 543 5.055,17 45,41% 112,47
SUBTOTAL 543 5.05517 1113247
TOTAL MALL 11.132 47
EFFICIENCY {NSAJGFA) 45 41%
E. PARKING & PLANT
100 parking space @ 3 m2
CAPACITY AREA {m2)
PARKING 367 11.599,84
TOTAL i 367 cars 11.559,84



"INVESTMENT

HARCOMAS - MALL & JEMBATAN
in Rp 000.- Toz
’ escalation ralz
LAMD FRICE , Ro. 1965 M2 000% pa
BULDING PRICE
* MALL : Rp. 34511 M2 J00% pa
® SHOP HOUSES . Pa, M2 000% pa
* APARTMENT . Ra. LA S00%  pa
& OFFICE ; Rp. 3 A2 §00% pa
& GEDUNG PARKIRY o 1759 AR 000% pa
® PARKING L Rp. 110 M2 0.09%  pa
» ROOT SRy 8715 M2 060% pa
INTEREST RATE . Bank lgan (S} 5.13% foguarter 21.00%  pa
PRCJECT COST: TOTAL
1. LAND ACQUISITION 1965 M2 of land 7.512.195
2. BUILDING COST 6.389 M2 of bulding (total} 53,669 392
2 Maj 3813 M2 of husiding 11132 m2 45,216,048
b. Shop Houses 0 M2 of budding 0 m2 ¥
¢. Gedung Parkir 1,750 M2 of bulding 5201 m2 16.276.505
d._Parking [iantai daseryfOrnive way 110 M2 of buiding 1.620 m2 200232
e, Roof 875 /M2 of budding 2258 m2 1.976 808
3. INFRASTRUCTURE & TECHNICAL COST 2912,034
a. LAND PREPARATION & SOIL TEST 00 M2oltand 4
b INFRASTRUCTURE 0.0 M2 ofland )
¢ LANDSCAPING 0.0 M2 oftand (15%) g
@, PROJECTS OFFICE, FENCING, ETC Ls {Lump sum)} ]
£ UTILITY (PLN PAM.TLP, AIR COND.) 400 M2 of bulding 14,132 m2 445.290
o PERMIT & LEGAL FEES Ls fLump sum} 500,000
h. BUILDHNG PERMIT (IMB) FEE Ls (Lump sum) £0¢,000
j. ENGINEERIMG & DESIGN 250% of {2+3a+3b) 1,468.735
i FURMTURE FOR RENT 0.0  Junitrent 0
k. FURNITURE FOR SALE 0.0 funitsals ¢
4. ADDITIONAL COST 26,484,560
u, WORKING CAPITAL 500% of () 2933470
b. CONTINGENCY 2.50%  of (2+3) 1,539,538
c.  SALES/MARKETING COSTS 10.00% of total sales 18.010.854
d. ESTIMATED IDC for => 4 gquerers 4 004,600
5. REGULAR COSTS 3,539,536
- MANAGEMENT FEE 250% of {2+3) 1,539,536
- OPERATIONOVERKEAD 0 2,000,600
CONSTRUCTION COST {24344 == incl. Infrastructure costs} 88,066 006
TOTAL PROJECT COST (1+2+3+445 —INCL, [DC} MA17.T36
Note : conwtruction costs exclude VAT
SQURCES OF FUNDS
* BANK LOAN 100,00% 99,117,736 LOMG TERM LOAN
* EQUITY 0.00% ¢ - Grace Pericd 4 quarters
100.06% 53117736 + Payment 4 x{quarery}
PROJECT SCHEDULE
® LAND ACQUISITION { FINISHED ) th singe -
® PERMIT & LEGAL FEES 1__months singe Nov-00 Des0
® LAND PREPARATION & SOIL TEST _ETC 1 th £iNCa Dec-00 Jan-01
® CONSTRUCTICN & FINISHING 18 th singe ; fay-01 Cet-02
® SALES 24 __months Sich Jan-01 Jan-03
® OPERATION Kias & food court wal be handed over on Nov-02
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